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Company Functions or departments
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Finance

Accounting

Warehouse

Operation

R&D
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Major decisions

/ Features of \

new products

Prices
Where to sell

Marketing budget

Wording or color
of new pack
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ldentifying and meeting human and social needs

Meeting needs profitably



e Marketing Is an organizational function
and a set of processes for creating,
communicating, and delivering value to
customers and for managing customer
relationships in ways that benefit the
organization and its stakeholders



 Marketing management Is the art and
science of choosing target markets and
getting, keeping, and growing customers
through creating, delivering, and
communicating superior customer value.
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Appropriate or
Desirable







Marketers & prospects






Greater variet
Of products
& services

Increase in
Buying power

Consumer



CEO own marketing function

Marketing department small and flat

Face to face with customers

Use market research cautiously

Hire passionate missionaries not marketers

Love and respect customers

Create a community of customers

Rethink marketing mix

Compete with larger competitors

Be true to the brand










